
H ow to S uccessful ly   
I m plem ent the 

A I B  A dvi sor s R epor t



1.  
R ead I t!  

C opy the r epor t.

D i str i bute I t!

• Don’t be 
overwhelmed or 
intimidated.

• Scan it or copy and 
share.

• Don’t put report on a 
shelf. It’s valuable!



2. M ar k  i t up!  H i ghl i ght 

suggesti ons, i deas, or  

pr oject r ecom m endati ons



Village of Hawthorn Woods Suggestion Checklist 

 

1. We recommend that the Community Profile prepared for the AIB judges’ visit be included 
on your website and in printed form as part of the informational packet given to new 
residents. It provides an informative snapshot of all that is your Village of Hawthorn Woods. 
 

2. We encourage Mayor Mancino and the Village of Hawthorn Woods to continue the fight 
with environmental efforts. 
 
 

3. We suggest you look for a spot at the Department of Public Works (DPW), ideally visible to 
visitors, to create a propagation bed/row for daylilies. Encourage your community’s many 
enthusiastic gardeners and city employees to donate a division from their own gardens. 
There is a huge spectrum of color, form, and bloom time in the daylily family, so try to 
create a variety in your plant stock. Give the plants enough room and a little time to form 
larger and larger clumps; then dig and divide to add color to public areas, such as around 
park signs; be sure to return a split or two to the nursery bed to keep the process going. 
 

4. Consider establishing an annual garden tour featuring five or six residential gardens. The 
locations could be switched up each year. Enlist the two outstanding local garden centers, 
Hawthorn Gardens and Country Bumpkin, to pre-sell tickets for the tour. Set up a table 
manned by volunteers at each participating garden for visitors to sign up for a raffle 
featuring garden-related prizes purchased with proceeds from ticket sales. Those prizes 
could include gift certificates to be used at the Country Bumpkin and Hawthorn Gardens. 
Publicize the event on the city’s website. 
 
 

5. Consider the possibility for Hawthorn Woods. Provide a short menu of choices which 
perform well in your growing conditions. Perhaps limit the choices to native perennials for a 
continuing return on the installation of the selection. Let school children vote for their  
favorite and publicize the winner on the village website. Create a little excitement around 
the initiative and feature photos in your outstanding parks and recreation brochures and on 
the Village of Hawthorn Woods Facebook page. Once the choice is made, work with 
Hawthorn Gardens and the Country Bumpkin to insure the plants are readily available. Ask 
home owners’ associations (HOAs) to include the flower in their gateway landscaping. 
 

6. The Aquatic Center has included swathes of perennials and flowering shrubs to dress the 
front of the building and soften the concrete deck by providing colorful interest. It’s an 
effective use of flowering plants, particularly where the yellow groupings echo the vibrant 
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1. We recommend that the Community Profile prepared for the AIB judges’ visit be included on your website and in printed form as part of the informational packet given to new residents. It provides an informative snapshot of all that is your Village of Hawthorn Woods.



2. We encourage Mayor Mancino and the Village of Hawthorn Woods to continue the fight with environmental efforts.





3. We suggest you look for a spot at the Department of Public Works (DPW), ideally visible to visitors, to create a propagation bed/row for daylilies. Encourage your community’s many enthusiastic gardeners and city employees to donate a division from their own gardens. There is a huge spectrum of color, form, and bloom time in the daylily family, so try to create a variety in your plant stock. Give the plants enough room and a little time to form larger and larger clumps; then dig and divide to add color to public areas, such as around park signs; be sure to return a split or two to the nursery bed to keep the process going.



4. Consider establishing an annual garden tour featuring five or six residential gardens. The locations could be switched up each year. Enlist the two outstanding local garden centers, Hawthorn Gardens and Country Bumpkin, to pre-sell tickets for the tour. Set up a table manned by volunteers at each participating garden for visitors to sign up for a raffle featuring garden-related prizes purchased with proceeds from ticket sales. Those prizes could include gift certificates to be used at the Country Bumpkin and Hawthorn Gardens. Publicize the event on the city’s website.





5. Consider the possibility for Hawthorn Woods. Provide a short menu of choices which perform well in your growing conditions. Perhaps limit the choices to native perennials for a continuing return on the installation of the selection. Let school children vote for their 

favorite and publicize the winner on the village website. Create a little excitement around the initiative and feature photos in your outstanding parks and recreation brochures and on the Village of Hawthorn Woods Facebook page. Once the choice is made, work with Hawthorn Gardens and the Country Bumpkin to insure the plants are readily available. Ask home owners’ associations (HOAs) to include the flower in their gateway landscaping.



6. The Aquatic Center has included swathes of perennials and flowering shrubs to dress the front of the building and soften the concrete deck by providing colorful interest. It’s an effective use of flowering plants, particularly where the yellow groupings echo the vibrant sculpture in front of the building. There are areas on the property, however, that could be enhanced similarly but with different plant choices. As you develop a list of native flowers to include in your monarch habitats and ponder the possible choice of a community flower, consider planting one or two of those options in the under-dressed areas at the Aquatic Center. This popular community gathering place is an excellent opportunity to showcase the importance of flowers for aesthetics and public health purposes. This is also an attractive site to include discrete plant markers to add an educational element, and even interpretive signage discussing the health benefits of flowering plants in the environment.



7. Where the sidewalk area in front of establishments permits, capacious container plantings of colorful annuals in the summer are a welcoming feature and we encourage local businesses to adopt the practice. Perhaps mall owners or developers can be charged with providing handsome containers that coordinate with the architectural design of the buildings. Tenants could assume the task of creatively planting the containers and keeping them watered. Such displays can be changed out in the autumn with mums, kale and pumpkins and other gourds, and dressed up for winter with evergreens, cones, and interesting sticks or bare branches to add height. Color and textural interest are enticing to passersby and send the message that the business owner cares about its clients and its community. That, in turn, is good for the bottom line.





8. Certainly the loosestrife needs to be removed to stop its spread, the sooner the better; in conjunction with the mitigation of loosestrife consider an initiative to augment color around the lakes with native plants that put on a show. One stunning native plant to consider near the water is red cardinal flower, a hummingbird magnet. Another option might be the stately queen-of-the-prairie, a lovely native plant that is listed as threatened in Illinois. Because of the dense growth near the water’s edge, the most effective means of successfully introducing the change is through inserting healthy plant plugs using a dibble or Japanese hori-hori knife to create just enough space to slip them in.



9. With so many outstanding residential landscapes in the community, consider initiating a “yard of the month” or similar recognition of landscapes that raise the bar for excellence and give the Joneses something for which to strive.



10. We would, however, be remiss in not mentioning that the sign next to the highway needs landscaping with enough visual weight to offset its size and somewhat neutralize the reader board messaging. We applaud the effort it took to install the plant material we saw during our visit, but we suggest rethinking the design to include some evergreen specimens to add perceived balance to the sign.


11. We suggest that you purchase plant materials from a grower or growers nearby. While there are reputable suppliers of native plant seeds, plugs and plants throughout the Midwest that might well work for you, discussions since our visit with friends in the horticultural community in northern Illinois prompt us to suggest you contact Red Buffalo Nursery at www.redbluffalonursery.com and/or Natural Communities at www.naturalcommunities.net 



12. Hawthorn Woods could work to promote Certified Monarch Waystations in private landscapes. The certification process would be the same that the village used in Brierwoods Preserve. www.MonarchWatch.org Work with Hawthorn Gardens and the Country Bumpkin to create plant collections or “monarch kits” to make it easy for homeowners to get on board. Promote the program on the village website and ask the garden centers to set aside an area to post photos of residents’ completed and Certified Monarch Waystations.



13. we recommend that the parks department develop a simple standardized design consisting of a limited palette of low-maintenance plants to enhance these distinctive signs. We would suggest ornamental grasses as at Copperfield Park as the backbone of the design and two or three sun-loving perennials in blocks of 3-5 plants fronting the display. Investigate the availability of plugs for a lower-cost installation than using mature plants. As an alternative, consider a stand of grasses as a backdrop to the signs and low-growing evergreen shrubs in a blue or gold hue in front. You may need to water to get the groupings established, but don’t opt for varieties that require supplemental watering once established. You have a tremendous resource in resident and landscape professional Pamela Self, so don’t be shy about asking her for advice.



14. We encourage you to apply for the Tree City Growth Award yearly, as well.



15. We recommend that you expand the inventory to include conifers.



16. We recommend that you survey your older parks for broad diversity and higher tree count and declare the most appropriate park an arboretum. Make certain that the tree markers are visible to visitors and identify conifers on the grounds as well as the already identified deciduous trees. Include interpretive signage to educate park visitors about the urban canopy and the health benefits of trees.



17. Help educate the public about the dangers of volcano mulching through the weekly E-Blasts of Hawthorn Woods Happenings newsletter, and ask the local garden centers to actively discuss the practice with their customers.



18. We suggest that you keep a record of trees cared by village employees at the nursery and identify where they are located once transplanted. Note the date they arrived as seedlings in the nursery yard, the length of time they were held on site, and the quality of growth and survival once transplanted to a permanent location in the parks.



19. One area that Hawthorn Woods can explore is to consider adopting a Complete Street Program (CSP). Visit the Smart Growth America website to obtain information on what such a program encompasses. https://smartgrowthamerica.org/



20. Hawthorn Woods can develop rain gardens in areas where there are large amounts of storm water runoff and curb and gutter.



21. Creating electric vehicle charging stations at key public areas can entice travelers to stop and enjoy the many assets Hawthorn Woods has to offer. One prime location for installing the chargers would be at the Hawthorn Woods Aquatic Center parking lot. The village has applied for grants in the past. It is time to revisit those grant opportunities. Charging stations can have credit card readers installed to collect revenue on the use.



22. The Village of Hawthorn Woods should explore developing a yard waste disposal program that would create a business offering a compost product to area residents and businesses.



23. It is a natural fit to explore the creation of designated bike lanes on village streets. The village is promoting their walk to school with a cop program, they could also promote bike to work/bike to school day. There is a nationally celebrated day in May https://biketoworkday.us



24. Consider placing recycling containers at all the key parks. The containers could be made from recycled materials or created by decorating empty 55-gallon drums. Another option for the Village to explore is acquiring “Big Belly” http://bigbelly.com/ receptacles.



25. The village has a comprehensive historic preservation ordinance that was developed and never passed on final consideration. Complete the action and create the ordinance along with a volunteer historic preservation commission with the dual role of being a historical architectural review board.



26. Consider encouraging the church and accompanying cemetery to be placed on the National Register of Historic Places.






27. Hawthorn Woods needs to strengthen the connection to the Ela Township Historical Society. This can be accomplished by adding board members from Hawthorn Woods when vacancies occur on the society’s board and adding information specific to Hawthorn Woods on the Ela Township Historical Society website. A companion effort to connecting better with the Ela Township Historical Society should be to create a page on the village’s website that provides residents information about historic preservation.



28. Adding interpretative signage at the barn site would provide visitors with the history of the farm and would provide information on the beginnings of Hawthorn Woods.





29. This display of historic farm implement items found in the barn could be enhanced with interpretative signage that explains what the item is and why it is on display. This method will work well to educate the public and children on how the dairy barn once functioned.



30. The community’s justifiable pride in its European settlement and agrarian history should be augmented by exploring ways to expand recognition and knowledge of the First Nations who resided in Lake County and were displaced by the influx of settlers. This might begin through interpretive signage included in appropriate locations such as Brierwoods Preserve and other parks. Include distinctive iconography for visual interest.



31. This Wellness Committee could replicate the program for area residents through the Parks and Recreation Department. The newsletters could be shared via e-blast or through a newsletter. The various programs offered by the Parks and Recreation Department could be included. The village could partner with the local YMCA or other health conscious entities to offer programs and discounts to residents.



32. Utilizing trees, pavilions, and shade sails where appropriate helps to mitigate the impact of the hot sunny days of summer. Requiring developers to include the same amenities in new subdivisions should also be a priority.



33. Strengthening the partnership with the Hawthorn Woods Country Club by offering classes that are open to all residents will increase the visibility of the club and provide benefits to the residents that would get to use the assets of the club.



34. The Village of Hawthorn Woods has not had the opportunity to develop a government access channel that would provide the option to broadcast live the Board of Trustees meetings and the various committee meetings. One way to implement this in a cost-effective way is to acquire one video camera to record the meeting and broadcast it on a YouTube channel. This method has the potential to increase participation in the village activities.



35. Creating a recognition program for the many businesses that contribute to the village programs or the many volunteers that provide hours of labor to improve the environment of the village would greatly enhance the Village of Hawthorn Woods overall community vitality.



36. We recommend that the rusted and unsightly bins at the back of the parking lot adjacent to St. Matthew Lutheran Church be screened from the view of passersby.



37. An identifier sign at Lake Lorraine is badly in need of paint and is partially obscured by weeds. An energetic Boy Scout could make quick work of the fix.



38. We recommend that all parks and public buildings be outfitted with recycling receptacles. As mentioned earlier, the village should explore acquiring “Big Belly” http://bigbelly.com/ receptacles.



39. It is important to provide shade areas for parents and children to escape the hot sun.



40. The village needs to track community involvement and record the hours that volunteers give.



41. Consider incorporating the logo into bridge abutments, street signs, public facility signage, interpretative signage and any other marketing item the village uses.



42. Wayfaring signage to public facilities is helpful for visitors.



43. In future, include the names of the individuals the judges will be meeting with at itinerary stops on the itinerary itself. It is helpful to the judges to have that information at hand on a single sheet as they arrive at each location.







3. C om pi le A cti vi ty  L i st for  2026
Assign a person to each project
 Materials List
 Volunteers
 Timeline to Completion



Suggestion Materials/Cost Person Responsible Timeline

1
Add to your celebration of the night sky by organizing a 
family camp-out, to fall asleep under the stars, during the 
Perseid showers (August) in the town park. 

$0.00 Kim Q2-2026

2

The judges love how Hawthorn Woods embraces its rural 
aesthetic by using farm implements as sculptures. For the 
holidays, consider decorating them with string of LED lights 
or with garlands of greenery and red ribbons to add further 
interest as past of your Hometown Holiday displays. 

$25.00 
(pumpkins) Amy Q4-2025

3

Consider pushing those boundaries and reach out to 
horticulture students at area colleges, garden clubs or 
Master gardeners for help in designing and maintaining 
expanded plantings at entranceways and larger container 
for key areas. 

$0.00 
(donations) Chris Q1-2026

4

Hanging baskets welcome visitors to a neighborhoods or 
community, provide focal points and add to the appeal of 
outdoor areas, creating a more inviting and interesting 
atmosphere. While Hawthorn Woods lacks telephone and 
electric poles to support hanging baskets, there is a way to 
add "pop" in public places and drama to gardens with 
strategically placed, elevated plant baskets.

$0.00 
(donations) Ryan Q4-2025



“The judges love how 
Hawthorn Woods 
embraces its rural 

aesthetic by using farm 
implements as 

sculptures.”



“Such displays can be 
changed out in the 

autumn with mums, 
kale and pumpkins and 

other gourds, and 
dressed up for winter 

with evergreens, cones, 
and interesting sticks or 

bare branches to add 
height.”



Village of Hawthorn Woods – “Stumpy” Evolution



Seasonal
Displays



“Certainly, the loosestrife 
needs to be removed to stop 

its spread, the sooner the 
better; in conjunction with the 

mitigation of loosestrife 
consider an initiative to 

augment color around the 
lakes with native plants that 

put on a show.”



“One stunning native plant to consider 
near the water is red cardinal flower, a 

hummingbird magnet”



“Hanging baskets welcome 
visitors to a neighborhoods or 

community, provide focal 
points and add to the appeal 
of outdoor areas…there is a 
way to add "pop" in public 
places with strategically 
placed, elevated plant 

baskets.”

Before



After



“While Hawthorn Woods lacks 
telephone and electric poles to 

support hanging baskets, there is 
a way to add "pop" in public 

places” 

Before



After



After



“With so many outstanding residential landscapes in the community, 
consider initiating a “yard of the month” that raises the bar of excellence 

and give the Joneses something for which to strive.”





“We suggest you look for a spot at the Department 
of Public Works, ideally visible to visitors, to create a 

propagation bed/row for daylilies.” 



“Consider incorporating 
the logo into bridge 

abutments, street signs, 
public facility signage, 

interpretative signage and 
any other marketing item 

the village uses”

Before



After



4.  M eet wi th  L ocal  G r oups 
City Manager

Parks Director

School Environmental Clubs

Service Clubs

Organization to Adopt Projects



5.  F undi ng K ey P r ojects  
(A sk for H elp – N ot M oney)

Fundraising Ideas

• City budget discussions
• Sponsorships from businesses
• Schools/ landscapers/ nature clubs
• Community plant sales/ donations



6.  P lan &  
D esi gn Y our  
P r oject
 Scope of  permits
 Price comparisons
 Handout page





7.  P lace 
or der  for  
suppl i es,  
donati ons.



8.  Or gani ze 
Y our  

V olunteer s
Pick a date with 

2 to 3 weeks 
lead time



Volunteers



9.  M ak e i t a fun day of  ser vi ce!

Bring treats on 
project day

Take before &  
after photos



Before



After



Before



After



10.  S har e S uccess S tor i es

Send thank you notes to sponsors, 
volunteers, advisors, grantors, and 

to America in Bloom.
Success is where preparation and 

opportunity meet!  (Bobby Unser)



Thank You!
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