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Communities are 
rich in 

When people, resources & purpose 
come          

good ideas

together, those ideas
become reality.



Identify 
Community 

Assets & Idea
Collaborate 

Around Shared 
Idea

Mobilze 
Resources

Sustain & 
Steward 

Relationships

Community Development: Bringing Ideas To Reality



• Community Foundation
• Civic Organizations
• Churches
• Businesses 
• Volunteers
• Leaders

1.Identify Your Community As



Pretend you are standing on the mountaintop!  

2. Collaborate Around A Shared 

Why?
What?
Imapact
Invitaition

Why does this matter?
What are we going to do?
What will change when we do this?

How can someone be part of it?

Develop Your Idea Guide



Expand Your Abundant Thinking & Leadership!

3. Mobilize the Resources
• Community Champions & Elected Officials 
• Financial Support 
• Volunteerism 
• Business Gift In Kinds & Professional Services
• Sponsorships 
• Grants 
• Government Funding 
• Community Knowledge 
• Heritage 
• Equipment & Capital Resources
• Faith & Civic Organizations Communities 
• Art Organizations 



4. Sustain & Steward Relations

• Share the story of impact 
• Thank promptly and personally 
• Ask key champions for feedback 
• Create a community-wide celebration
• Build on the momentum of gratitude 

The gift isn’t the 

It’s the

end

beginning.
of the relationship.



Identify community assets. Build relationships. Mobilize resources. 
Steward people. Transform communities.
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