
LEVERAGING MULTI-STACKING GRANTS & PARTNERSHIPS

Multi-Stacking Grants in Practice
Case Study: Tavares

Public Works Transportation Training & Innovation 
Center

A 35-minute municipal guide to multi-stacking funding, partnerships, and 
compliance

35-MINUTE PRESENTATION



INTRODUCTION

One Vision, Multiple Funding Paths
WHAT THIS GUIDE COVERS

Build one coherent project story, then fund each 
component separately.

Seven steps connect each funding source to an eligible project component and 
a documented partner role.
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ALL DOLLAR VALUES IN MILLIONS
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SOURCE + AMOUNT ($M)
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SEVEN-STEP FRAMEWORK

The seven steps connect one project story to every 
funding source

01 Define the vision and project brand

02 Assign every source to a project component

03 Match partners to the vision

04 Use the right agreement at the right time

05 Lock in roles and costs

06 Build the compliance firewall before award

07 Coordinate agreements, budgets, and 
deadlines

Carry the same scope, partner roles, eligible costs, and evidence through every application and agreement.
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